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SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
Department of P.G Studies M.Com
TEACHING PLAN
Subject: Management Process and practices
Academic year 2019-2020			         M.com : I sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Management – definitions, types of managers; managerial roles and functions; Science or Art? - Administration vs Management, External environment – Managing people and organizations in the context of New Era- Managing for competitive advantage - the Challenges of Management - Corporate Social Responsibility- Managerial Ethics. Perspectives of Management. 

	

May
/June-

	


10
	


10
	


PPT
& chalk and board

	
Unit 2
	Planning: Nature of planning, Steps in planning, types of planning, Levels of planning - The Planning Process. 
Decision Making: Problem and Opportunity finding, the nature of Managerial Decision Making, the Rational Model of Decision Making, Challenges to the Rational Model, Improving the Effectiveness of Decision Making Tools and Techniques, Role of Boards and Committees in Decision Making - Decision making practices abroad.

	


June
/July
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Organising: Nature of organizing, organization levels and span of management – Factors determining span - Organisational design and structure –departmentation, line and staff concepts, staffing – delegation, decentralization and recentralisation of authority - responsive organizations –Global organizing.

	

July
/Aug
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Leading: Leading Vs Managing – Trait approach and Contingency approaches to leadership - Dimensions of Leadership - Leadership Behavior and styles – developing leadership skills – transformational leaders - Leadership in Cross-cultural environment - Evaluating Leader- Women and Corporate leadership –Motivational theories- Building Groups into Teams, Intergroup Behavior, conflict and negotiation – Global leading.

	

Aug
/Sep
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Communication: Importance of Communication, Interpersonal communication Barriers to Effective communication, Communication in Organizations, Using Communication Skills to manage Conflicts. Communicating for understanding and results, creating productive interpersonal relationships, Guidelines to improve written and oral communication- communication practices in India and abroad.

	

Sep/ oct
	

14
	

14
	
PPT
& chalk and board
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Academic year 2019-2020			         M.com : II sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Organizational Behaviour: Nature and Scope, Models of organizational behaviour, significance of special, psychological and social factors for understanding organization behaviour, significance of Culture to organizations.


	


Aug
	

10
	

10
	
PPT
& chalk and board

	
Unit 2
	Individual Behaviour: Foundations of individual behaviour-personality; perception; learning; values, attitudes and job satisfaction; ability; motivation and Models of Motivation.

	

Aug
/Sep
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	 Group Dynamics: Leadership-Theories and styles, Small group and inter-group behaviour, Management of Conflicts, Morale and Productivity.

	
Sep
/oct
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Organisation: Foundations of organization structure; Job design, work settings and job stress; Organisational culture: Meaning, importance and characteristics of organization culture. 

	
Oct
/nov
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Change Management: Organizational Change, Adaptation, growth and Development: Organizational Effectiveness – Various approaches to O.E, Q.W.L, Power and Politics in organization.

	
Nov
/dec

	

14
	

14
	
PPT
& chalk and board
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TEACHING PLAN
Subject: strategic Management 
Academic year 2019-2020			         M.com : III sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Introduction to Strategic Management, Concept of Corporate Strategy, Vision, Mission and Objectives in Business, Strategic Management Process, The 7-S Framework, Strategic Levels in Organization, Corporate Policy and Planning in India. Board of Directors and Top Management: Board of Directors - Role and Functions, Top Management - Role and Skills, Board Functioning - Indian Context 


	

Aug
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Environmental Analysis: Environmental Scanning, Industry Analysis, The synthesis of External Factors, External Factors Analysis Summary (EFAS), Internal Scanning, Value Chain Analysis, Synthesis of Internal Factors, Internal Factors Analysis Summary (IFAS) CASE STUDY I

	

Aug
/Sep
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Strategic Analysis And Strategic Planning: Situational Analysis, SWOT Analysis, Portfolio Analysis, BCG Matrices, Stages in Strategic Planning, Alternative in Strategic Planning, Pestel Framework, Porter’s Five Forces Framework, Structural Drivers of Chance, Diversification Strategy.

	

Sep
/oct
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Formulation And Implementation Of Strategy: Strategy Formulation Function-wise (Production Strategy, Marketing Strategy, Manpower Strategy), Structuring of Organization for Implementation of Strategy, Strategic Business Unit, Business Process Re-engineering, Core Competence and Critical Success Factors.

	
Oct
/nov
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Evaluation and Other Strategic Issues: Evaluation and Control, Strategic Information Systems, Strategic Issues in Small and Medium Enterprises and Non Profit Organizations.

	
Nov
/dec

	
14
	
14
	
PPT
& chalk and board
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	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Business Ethics an overview: Nature - Need - Importance, Sources of Ethics: Religion, Philosophical System. Ethical Concepts: Values - Moral Standards – Principles of Rights – Justice – Equality- Care – Virtue- Agency – Prisoners Dilemma - Types and codes of ethics. Cognitivism and noncognitivism; consequentialism versus non-consequentialism- Utilitarianism; Religion and ethics; Kantianism versus Utilitarianism.
	


Feb
	

10
	

10
	
PPT
& chalk and board

	
Unit 2
	Ethical issues in Marketing Management – Marketing Strategy, Marketing Mix – Pricing and Distribution- Advertising and its Impact. Product Safety - Due Care theory -Contractual theory – Strict Liability Theory. Ethical issues in Human Resource Management – Nature of employment contracts, Ethical hiring, equality of opportunity, Ethics and Remuneration; Ethics in Retrenchment, Individualism versus collectivism in human resource management practices.

	

Feb/ Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Ethical issues in Finance and Accounts – Importance of Financial Statements, Importance of Transparency in Disclosure, Ethical issues in Mergers and Acquisition, Insider trading, Money Laundering. Banking Ombudsman Scheme. Right to information Act. Ethics and Information Technology: Ethical issues relating to computer applications; security threats – computer crime- computer viruses- software piracy- hacking – computer crime prevention – ethical dilemmas and considerations.
	


Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Corporate Governance: Meaning – Definition- Significance - Principle of Corporate Governance Issues- Strategies and Techniques to Sound Corporate Governance- Indian Model. Corporate Governance code and its future scenario. Changes is corporate governance issues as per new Companies Act 2013 

	
Apr/
may
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Corporate Social Responsibility: Definition – importance – Scope – Advantages – Steps. Theoretical Justification for CSR - CSR as a Business strategy for sustainable Development. External Standards on CSR- Indian perspective- Ethics and CSR of business. Companies Act (Amendment) 2013 on CSR. 

	

May

	

14
	

14
	
PPT
& chalk and board
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TEACHING PLAN
Subject: Management Process and practices
Academic year 2021-22			         M.com : I sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Management – definitions, types of managers; managerial roles and functions; Science or Art? - Administration vs Management, External environment – Managing people and organizations in the context of New Era- Managing for competitive advantage - the Challenges of Management - Corporate Social Responsibility- Managerial Ethics. Perspectives of Management. 

	Oct
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Planning: Nature of planning, Steps in planning, types of planning, Levels of planning - The Planning Process. 
Decision Making: Problem and Opportunity finding, the nature of Managerial Decision Making, the Rational Model of Decision Making, Challenges to the Rational Model, Improving the Effectiveness of Decision Making Tools and Techniques, Role of Boards and Committees in Decision Making - Decision making practices abroad.

	


Oct/
Nov
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Organising: Nature of organizing, organization levels and span of management – Factors determining span - Organisational design and structure –departmentation, line and staff concepts, staffing – delegation, decentralization and recentralisation of authority - responsive organizations –Global organizing.

	

Nov/
Dec

	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Leading: Leading Vs Managing – Trait approach and Contingency approaches to leadership - Dimensions of Leadership - Leadership Behavior and styles – developing leadership skills – transformational leaders - Leadership in Cross-cultural environment - Evaluating Leader- Women and Corporate leadership –Motivational theories- Building Groups into Teams, Intergroup Behavior, conflict and negotiation – Global leading.

	

Dec/jan
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Communication: Importance of Communication, Interpersonal communication Barriers to Effective communication, Communication in Organizations, Using Communication Skills to manage Conflicts. Communicating for understanding and results, creating productive interpersonal relationships, Guidelines to improve written and oral communication- communication practices in India and abroad.

	


Jan
	

14
	

14
	
PPT
& chalk and board
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	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Organizational Behaviour: Nature and Scope, Models of organizational behaviour, significance of special, psychological and social factors for understanding organization behaviour, significance of Culture to organizations.


	Feb
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Individual Behaviour: Foundations of individual behaviour-personality; perception; learning; values, attitudes and job satisfaction; ability; motivation and Models of Motivation.

	
Feb/
Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	 Group Dynamics: Leadership-Theories and styles, Small group and inter-group behaviour, Management of Conflicts, Morale and Productivity.

	
Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Organisation: Foundations of organization structure; Job design, work settings and job stress; Organisational culture: Meaning, importance and characteristics of organization culture. 

	
Apr/
May
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Change Management: Organizational Change, Adaptation, growth and Development: Organizational Effectiveness – Various approaches to O.E, Q.W.L, Power and Politics in organization.

	
May
	

14
	

14
	
PPT
& chalk and board
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TEACHING PLAN
Subject: strategic Management 
Academic year 2020-21			         M.com : III sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Introduction to Strategic Management, Concept of Corporate Strategy, Vision, Mission and Objectives in Business, Strategic Management Process, The 7-S Framework, Strategic Levels in Organization, Corporate Policy and Planning in India. Board of Directors and Top Management: Board of Directors - Role and Functions, Top Management - Role and Skills, Board Functioning - Indian Context 


	

Oct/
Nov
	

10
	

10
	
PPT
& chalk and board

	
Unit 2
	Environmental Analysis: Environmental Scanning, Industry Analysis, The synthesis of External Factors, External Factors Analysis Summary (EFAS), Internal Scanning, Value Chain Analysis, Synthesis of Internal Factors, Internal Factors Analysis Summary (IFAS) CASE STUDY I

	

Nov/
Dec
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Strategic Analysis And Strategic Planning: Situational Analysis, SWOT Analysis, Portfolio Analysis, BCG Matrices, Stages in Strategic Planning, Alternative in Strategic Planning, Pestel Framework, Porter’s Five Forces Framework, Structural Drivers of Chance, Diversification Strategy.

	

Oct
/nov
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Formulation And Implementation Of Strategy: Strategy Formulation Function-wise (Production Strategy, Marketing Strategy, Manpower Strategy), Structuring of Organization for Implementation of Strategy, Strategic Business Unit, Business Process Re-engineering, Core Competence and Critical Success Factors.

	
Nov
/dec

	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Evaluation and Other Strategic Issues: Evaluation and Control, Strategic Information Systems, Strategic Issues in Small and Medium Enterprises and Non Profit Organizations.

	

Nov/
Dec
	

14
	

14
	
PPT
& chalk and board
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TEACHING PLAN
Subject: Business Ethics Corporate Governance
Academic year 2021-22			         M.com : IV sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Business Ethics an overview: Nature - Need - Importance, Sources of Ethics: Religion, Philosophical System. Ethical Concepts: Values - Moral Standards – Principles of Rights – Justice – Equality- Care – Virtue- Agency – Prisoners Dilemma - Types and codes of ethics. Cognitivism and noncognitivism; consequentialism versus non-consequentialism- Utilitarianism; Religion and ethics; Kantianism versus Utilitarianism.
	


Feb
	

10
	

10
	
PPT
& chalk and board

	
Unit 2
	Ethical issues in Marketing Management – Marketing Strategy, Marketing Mix – Pricing and Distribution- Advertising and its Impact. Product Safety - Due Care theory -Contractual theory – Strict Liability Theory. Ethical issues in Human Resource Management – Nature of employment contracts, Ethical hiring, equality of opportunity, Ethics and Remuneration; Ethics in Retrenchment, Individualism versus collectivism in human resource management practices.

	

Feb/ Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Ethical issues in Finance and Accounts – Importance of Financial Statements, Importance of Transparency in Disclosure, Ethical issues in Mergers and Acquisition, Insider trading, Money Laundering. Banking Ombudsman Scheme. Right to information Act. Ethics and Information Technology: Ethical issues relating to computer applications; security threats – computer crime- computer viruses- software piracy- hacking – computer crime prevention – ethical dilemmas and considerations.
	

Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Corporate Governance: Meaning – Definition- Significance - Principle of Corporate Governance Issues- Strategies and Techniques to Sound Corporate Governance- Indian Model. Corporate Governance code and its future scenario. Changes is corporate governance issues as per new Companies Act 2013 

	

Apr/
may
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Corporate Social Responsibility: Definition – importance – Scope – Advantages – Steps. Theoretical Justification for CSR - CSR as a Business strategy for sustainable Development. External Standards on CSR- Indian perspective- Ethics and CSR of business. Companies Act (Amendment) 2013 on CSR. 

	

May

	

14
	

14
	
PPT
& chalk and board



[image: C:\Users\Admin\AppData\Local\Packages\Microsoft.Windows.Photos_8wekyb3d8bbwe\TempState\ShareServiceTempFolder\sign princi Iqac coor.jpeg]
[image: vvs-logo]Veerasaiva vidyavardhaka sangha’s, Ballari.
SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: Management Process and practices
Academic year 2021-22			         M.com : I sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Management – definitions, types of managers; managerial roles and functions; Science or Art? - Administration vs Management, External environment – Managing people and organizations in the context of New Era- Managing for competitive advantage - the Challenges of Management - Corporate Social Responsibility- Managerial Ethics. Perspectives of Management. 

	

Oct
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Planning: Nature of planning, Steps in planning, types of planning, Levels of planning - The Planning Process. 
Decision Making: Problem and Opportunity finding, the nature of Managerial Decision Making, the Rational Model of Decision Making, Challenges to the Rational Model, Improving the Effectiveness of Decision Making Tools and Techniques, Role of Boards and Committees in Decision Making - Decision making practices abroad.

	

Oct/
Nov
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Organising: Nature of organizing, organization levels and span of management – Factors determining span - Organisational design and structure –departmentation, line and staff concepts, staffing – delegation, decentralization and recentralisation of authority - responsive organizations –Global organizing.

	

Nov/
Dec

	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Leading: Leading Vs Managing – Trait approach and Contingency approaches to leadership - Dimensions of Leadership - Leadership Behavior and styles – developing leadership skills – transformational leaders - Leadership in Cross-cultural environment - Evaluating Leader- Women and Corporate leadership –Motivational theories- Building Groups into Teams, Intergroup Behavior, conflict and negotiation – Global leading.

	

Dec/jan
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Communication: Importance of Communication, Interpersonal communication Barriers to Effective communication, Communication in Organizations, Using Communication Skills to manage Conflicts. Communicating for understanding and results, creating productive interpersonal relationships, Guidelines to improve written and oral communication- communication practices in India and abroad.

	

Jan
	

14
	

14
	
PPT
& chalk and board
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	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Organizational Behaviour: Nature and Scope, Models of organizational behaviour, significance of special, psychological and social factors for understanding organization behaviour, significance of Culture to organizations.


	

Feb
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Individual Behaviour: Foundations of individual behaviour-personality; perception; learning; values, attitudes and job satisfaction; ability; motivation and Models of Motivation.

	

Feb/
Mar
	
14
	
14
	
PPT
& chalk and board

	
Unit 3
	 Group Dynamics: Leadership-Theories and styles, Small group and inter-group behaviour, Management of Conflicts, Morale and Productivity.

	
Mar
/Apr
	
14
	

14
	
PPT
& chalk and board

	
Unit 4
	Organisation: Foundations of organization structure; Job design, work settings and job stress; Organisational culture: Meaning, importance and characteristics of organization culture. 

	
Apr/
May
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Change Management: Organizational Change, Adaptation, growth and Development: Organizational Effectiveness – Various approaches to O.E, Q.W.L, Power and Politics in organization.

	
May
	

14
	

14
	
PPT
& chalk and board
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TEACHING PLAN
Subject: strategic Management 
Academic year 2020-21			         M.com : III sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Introduction to Strategic Management, Concept of Corporate Strategy, Vision, Mission and Objectives in Business, Strategic Management Process, The 7-S Framework, Strategic Levels in Organization, Corporate Policy and Planning in India. Board of Directors and Top Management: Board of Directors - Role and Functions, Top Management - Role and Skills, Board Functioning - Indian Context 


	


Oct/
Nov
	

10
	

10
	
PPT
& chalk and board

	
Unit 2
	Environmental Analysis: Environmental Scanning, Industry Analysis, The synthesis of External Factors, External Factors Analysis Summary (EFAS), Internal Scanning, Value Chain Analysis, Synthesis of Internal Factors, Internal Factors Analysis Summary (IFAS) CASE STUDY I

	

Nov/
Dec
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Strategic Analysis And Strategic Planning: Situational Analysis, SWOT Analysis, Portfolio Analysis, BCG Matrices, Stages in Strategic Planning, Alternative in Strategic Planning, Pestel Framework, Porter’s Five Forces Framework, Structural Drivers of Chance, Diversification Strategy.

	

Oct
/nov
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Formulation And Implementation Of Strategy: Strategy Formulation Function-wise (Production Strategy, Marketing Strategy, Manpower Strategy), Structuring of Organization for Implementation of Strategy, Strategic Business Unit, Business Process Re-engineering, Core Competence and Critical Success Factors.

	
Nov
/dec

	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Evaluation and Other Strategic Issues: Evaluation and Control, Strategic Information Systems, Strategic Issues in Small and Medium Enterprises and Non Profit Organizations.

	

Nov/
Dec
	

14
	

14
	
PPT
& chalk and board
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                                             Veerasaiva vidyavardhaka sangha’s, Ballari.
SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: Business Ethics Corporate Governance
Academic year 2021-22			         M.com : IV sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Business Ethics an overview: Nature - Need - Importance, Sources of Ethics: Religion, Philosophical System. Ethical Concepts: Values - Moral Standards – Principles of Rights – Justice – Equality- Care – Virtue- Agency – Prisoners Dilemma - Types and codes of ethics. Cognitivism and noncognitivism; consequentialism versus non-consequentialism- Utilitarianism; Religion and ethics; Kantianism versus Utilitarianism.
	

Feb
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Ethical issues in Marketing Management – Marketing Strategy, Marketing Mix – Pricing and Distribution- Advertising and its Impact. Product Safety - Due Care theory -Contractual theory – Strict Liability Theory. Ethical issues in Human Resource Management – Nature of employment contracts, Ethical hiring, equality of opportunity, Ethics and Remuneration; Ethics in Retrenchment, Individualism versus collectivism in human resource management practices.

	

Feb/ Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Ethical issues in Finance and Accounts – Importance of Financial Statements, Importance of Transparency in Disclosure, Ethical issues in Mergers and Acquisition, Insider trading, Money Laundering. Banking Ombudsman Scheme. Right to information Act. Ethics and Information Technology: Ethical issues relating to computer applications; security threats – computer crime- computer viruses- software piracy- hacking – computer crime prevention – ethical dilemmas and considerations.
	

Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Corporate Governance: Meaning – Definition- Significance - Principle of Corporate Governance Issues- Strategies and Techniques to Sound Corporate Governance- Indian Model. Corporate Governance code and its future scenario. Changes is corporate governance issues as per new Companies Act 2013 

	

Apr/
may
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Corporate Social Responsibility: Definition – importance – Scope – Advantages – Steps. Theoretical Justification for CSR - CSR as a Business strategy for sustainable Development. External Standards on CSR- Indian perspective- Ethics and CSR of business. Companies Act (Amendment) 2013 on CSR. 

	

May

	

14
	

14
	
PPT
& chalk and board
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SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: Management Process and practices
Academic year 2022-23			         M.com : I sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Management – definitions, types of managers; managerial roles and functions; Science or Art? - Administration vs Management, External environment – Managing people and organizations in the context of New Era- Managing for competitive advantage - the Challenges of Management - Corporate Social Responsibility- Managerial Ethics. Perspectives of Management. 

	


Oct
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Planning: Nature of planning, Steps in planning, types of planning, Levels of planning - The Planning Process. 
Decision Making: Problem and Opportunity finding, the nature of Managerial Decision Making, the Rational Model of Decision Making, Challenges to the Rational Model, Improving the Effectiveness of Decision Making Tools and Techniques, Role of Boards and Committees in Decision Making - Decision making practices abroad.

	

Oct/
Nov
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Organising: Nature of organizing, organization levels and span of management – Factors determining span - Organisational design and structure –departmentation, line and staff concepts, staffing – delegation, decentralization and recentralisation of authority - responsive organizations –Global organizing.

	

Nov/
Dec

	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Leading: Leading Vs Managing – Trait approach and Contingency approaches to leadership - Dimensions of Leadership - Leadership Behavior and styles – developing leadership skills – transformational leaders - Leadership in Cross-cultural environment - Evaluating Leader- Women and Corporate leadership –Motivational theories- Building Groups into Teams, Intergroup Behavior, conflict and negotiation – Global leading.

	

Dec/jan
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Communication: Importance of Communication, Interpersonal communication Barriers to Effective communication, Communication in Organizations, Using Communication Skills to manage Conflicts. Communicating for understanding and results, creating productive interpersonal relationships, Guidelines to improve written and oral communication- communication practices in India and abroad.

	


Jan
	

14
	

14
	
PPT
& chalk and board
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Veerasaiva vidyavardhaka sangha’s, Ballari.
SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: Organisational Behaviour
Academic year : 2022-23			         M.com : II sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Organizational Behaviour: Nature and Scope, Models of organizational behaviour, significance of special, psychological and social factors for understanding organization behaviour, significance of Culture to organizations.


	

Feb
	
10
	
10
	
PPT
& chalk and board

	
Unit 2
	Individual Behaviour: Foundations of individual behaviour-personality; perception; learning; values, attitudes and job satisfaction; ability; motivation and Models of Motivation.

	

Feb/
Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	 Group Dynamics: Leadership-Theories and styles, Small group and inter-group behaviour, Management of Conflicts, Morale and Productivity.

	

Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Organisation: Foundations of organization structure; Job design, work settings and job stress; Organisational culture: Meaning, importance and characteristics of organization culture. 

	
Apr/
May
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Change Management: Organizational Change, Adaptation, growth and Development: Organizational Effectiveness – Various approaches to O.E, Q.W.L, Power and Politics in organization.

	

May
	
14
	
14
	
PPT
& chalk and board
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                                             Veerasaiva vidyavardhaka sangha’s, Ballari.
SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: strategic Management 
Academic year 2022-23			         M.com : III sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Introduction: Introduction to Strategic Management, Concept of Corporate Strategy, Vision, Mission and Objectives in Business, Strategic Management Process, The 7-S Framework, Strategic Levels in Organization, Corporate Policy and Planning in India. Board of Directors and Top Management: Board of Directors - Role and Functions, Top Management - Role and Skills, Board Functioning - Indian Context 


	Oct/
Nov
	
      10
	
      10
	
PPT
& chalk and board

	
Unit 2
	Environmental Analysis: Environmental Scanning, Industry Analysis, The synthesis of External Factors, External Factors Analysis Summary (EFAS), Internal Scanning, Value Chain Analysis, Synthesis of Internal Factors, Internal Factors Analysis Summary (IFAS) CASE STUDY I

	Nov/
Dec 
	

      14
	

      14
	
PPT
& chalk and board

	
Unit 3
	Strategic Analysis And Strategic Planning: Situational Analysis, SWOT Analysis, Portfolio Analysis, BCG Matrices, Stages in Strategic Planning, Alternative in Strategic Planning, Pestel Framework, Porter’s Five Forces Framework, Structural Drivers of Chance, Diversification Strategy.

	Oct
/nov
	

      14
	

      14
	
PPT
& chalk and board

	
Unit 4
	Formulation And Implementation Of Strategy: Strategy Formulation Function-wise (Production Strategy, Marketing Strategy, Manpower Strategy), Structuring of Organization for Implementation of Strategy, Strategic Business Unit, Business Process Re-engineering, Core Competence and Critical Success Factors.

	Nov
/dec

	
      12
	
      12
	
PPT
& chalk and board

	
Unit 5: 
	Evaluation and Other Strategic Issues: Evaluation and Control, Strategic Information Systems, Strategic Issues in Small and Medium Enterprises and Non Profit Organizations.

	Nov/
Dec 
	

     14
	

     14
	
PPT
& chalk and board
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                                             Veerasaiva vidyavardhaka sangha’s, Ballari.
SMT. ALLUM SUMANGALAMMA MEMORIAL COLLEGE FOR WOMEN,
Sri Togari Veerappanavara Datti Avarana, GANDHI NAGAR, BALLARI-583103.
Recognised under section 2(f) and 12(B) of the UGC, Accredited by NAAC with B+ Grade
(Affiliated to Karnataka State Akkamahadevi Women’s University, Vijayapura)
Website: www.smtasmc.org      Ph.:  08392-256756:  Email: smtasmc@gmail.com
TEACHING PLAN
Subject: Business Ethics Corporate Governance
Academic year 2022-23			         M.com : IV sem   (ODD)      
Name of Faculty: Divya Budur 						course: M.com
          
	Unit No.
	Title of the Chapter& Description
	Period/
Month
	No. of Hours Allotted
	Hours Taken/
Conducted
	Teaching Pedagogy/ Methodology used

	
Unit 1:
	Business Ethics an overview: Nature - Need - Importance, Sources of Ethics: Religion, Philosophical System. Ethical Concepts: Values - Moral Standards – Principles of Rights – Justice – Equality- Care – Virtue- Agency – Prisoners Dilemma - Types and codes of ethics. Cognitivism and noncognitivism; consequentialism versus non-consequentialism- Utilitarianism; Religion and ethics; Kantianism versus Utilitarianism.
	


Feb
	

10
	
10
	
PPT
& chalk and board

	
Unit 2
	Ethical issues in Marketing Management – Marketing Strategy, Marketing Mix – Pricing and Distribution- Advertising and its Impact. Product Safety - Due Care theory -Contractual theory – Strict Liability Theory. Ethical issues in Human Resource Management – Nature of employment contracts, Ethical hiring, equality of opportunity, Ethics and Remuneration; Ethics in Retrenchment, Individualism versus collectivism in human resource management practices.

	

Feb/ Mar
	

14
	

14
	
PPT
& chalk and board

	
Unit 3
	Ethical issues in Finance and Accounts – Importance of Financial Statements, Importance of Transparency in Disclosure, Ethical issues in Mergers and Acquisition, Insider trading, Money Laundering. Banking Ombudsman Scheme. Right to information Act. Ethics and Information Technology: Ethical issues relating to computer applications; security threats – computer crime- computer viruses- software piracy- hacking – computer crime prevention – ethical dilemmas and considerations.
	

Mar
/Apr
	

14
	

14
	
PPT
& chalk and board

	
Unit 4
	Corporate Governance: Meaning – Definition- Significance - Principle of Corporate Governance Issues- Strategies and Techniques to Sound Corporate Governance- Indian Model. Corporate Governance code and its future scenario. Changes is corporate governance issues as per new Companies Act 2013 

	
Apr/
may
	
12
	
12
	
PPT
& chalk and board

	
Unit 5: 
	Corporate Social Responsibility: Definition – importance – Scope – Advantages – Steps. Theoretical Justification for CSR - CSR as a Business strategy for sustainable Development. External Standards on CSR- Indian perspective- Ethics and CSR of business. Companies Act (Amendment) 2013 on CSR. 

	

May

	

14
	

14
	
PPT
& chalk and board
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